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1) Welcome and Introductions
Meagan Tuttle of Burlington Planning & Zoning welcomed everyone. She explained that the Great 
Streets Initiative is an effort to implement projects and recommendations from previous planning 
efforts such as the Imagine City Hall Park process, draft Walk/Bike master Plan, and the Downtown 
Plan. The voters have approved the use of up to $10 million of downtown Tax Increment Financing 
(TIF) money for downtown infrastructure improvements. The Great Streets initiative is not starting 
from scratch or related to the proposed mall redevelopment. Meagan introduced Doug Suisman of 
Suisman Urban Design who is the lead design consultant for Great Streets. 

2) Great Streets Overview 
Doug Suisman explained that the Great Streets Initiative is an opportunity to realize a vision of down-
town that is vibrant, walkable, and sustainable. Great Streets is a three-part initiative, including down-
town street design standards, a Main Street concept plan, and final plans for City Hall Park. Street 
design standards will cover Pearl to Maple and Battery to Union and will include plans for stormwater 
management, trees, lighting, furnishing, and pathways. The Main Street concept plan will encompass 
the six blocks between Union Street and Battery Street and two blocks of St. Paul Street adjacent to 
the Park. There is funding to begin reconstruction of two blocks of Main Street between Church and 
Pine Streets. Lastly, the initiative will finalize the redesign of City Hall Park. The City Hall Park design 
will be taken up at the next meeting in the fall.

Doug showed a timeline from the 1785 organization of Burlington as a town to the launch of Great 
Streets in July 2016. Draft street standards and a conceptual plan for Main Street will be complete in 
fall of 2016 followed by the final concept plans for both Main Street and City Hall Park in January of 
2017. In winter 2017, construction documents will be developed for 2 blocks of Main Street and City 
Hall Park. Construction of two blocks of Main Street and City Hall Park will begin in spring of 2018. 

A Great Street is one that is walkable, bikable, sustainable, vibrant, and functional. Potential features 
for a Great Street include: durable curbs, advanced street tree installation, expanded tree canopy, 
highlighting of landmarks, placemaking/public art, enhanced crosswalks, snow management, ac-
cessible and inclusive design, enhanced lighting, rain gardens, bike lanes, efficient parking, transit 
facilities, wide sidewalks, shared space, and bike parking. Design standards can have a big impact on 
the look and feel of downtown for generations to come. 

2A) Observations of Existing Conditions
Streets are organized in a fairly regular checkerboard design in a 36 block square. There are 14 
primary streets – 7 north-south and 7 east-west. There are 6 miles of streets and 33 percent of all 
downtown land is in street/public use (45 acres). Downtown is compact with a ten minute walk from 
end-to-end. Streets are mostly narrow and relatively easy to cross with the exception of Battery Street. 
Blocks are fairly short and transit runs on 9 streets. Vehicle gateway streets are somewhat irregular. 
There is little spill over of energy from Church Street to adjacent streets. There is an extensive histor-
ic fabric and well distributed civic buildings and landmarks. A number of streets have strong visual 
terminations (lake, park, buildings). 



There is one major public space – historic City Hall Park (CHP). It’s unusual in that it is isolated with 
the backs of buildings facing the park and downtown traffic surrounding it. 

There is a mix of land uses and the new street standards will be respectful of residential uses along 
the edge of the downtown square. Downtown is a sloping site that requires stormwater to be man-
aged (especially in light of new limitations on phosphorous runoff to the Lake). There is a hole in the 
tree canopy over downtown with green belts poor condition. 

2B) Key Ideas for Great Streets
• Burlington requires distinctive design standards.
• Church Street remains special and should be harmonized with downtown.
• There are 14 corridors with varying levels of public investment.
• The “Pinwheel” consists of four streets that link Church Street to City Hall Park (CHP) and the 

CHP to the waterfront.
• Park “Square” requires that the streets around CHP be redesigned, connections made, and 

buildings opened to the park. We need to make Park Square special again and re-center down-
town there.

• Need to improve tree health and growth from the sidewalk up.
• Durable materials are needed for the long-term. 

2C) Stations 
Doug described the two stations – A: Downtown Street Design Guidelines, and B: Main Street Concept 
Plan. Doug briefly described each station and the questions for participants to consider.

A: Downtown Street Design Guidelines: The Design Guidelines will describe the pedestrian network, 
green space connections, landmark highlights, and will encourage a vibrant street life. The Main 
Street concept plan will allow us to test the design guidelines on two blocks of Main Street. 

B: Main Street Concept Plan: Streets need more care and feeding. Main Street doesn’t have the street 
life that people think it should. There needs to be more pedestrians, more bicyclists, and more motor-
ists who park and shop. Greater movement can be accomplished by pulling pedestrians to and from 
the waterfront (currently College is used more than Main), pulling bicyclists from UVM, and pulling 
motorists from parking garages and nearby on-street parking. The City has made progress in moving 
from “destination” parking to “district” parking where drivers are encouraged to park once and visit 
multiple stores and restaurants rather than driving from shop to shop. Currently there is a psycho-
logical barrier to walking from the parking garages to Main Street - a walk of only 4 minutes from the 
College Street garage. Bicyclists can be encouraged to visit Main Street through a protected bike lane 
on Main. Doug described the potential for “shared space” for Park Square and Main Street. 

Further, a change from diagonal parking to parallel parking would be more efficient in terms of the 
use of public space; more space can be allocated to sidewalks, trees, and a bike lane. The loss of 
parking spaces can be balanced by other benefits. For pedestrians, crossing Battery Street is difficult 
and travel to the waterfront is further impeded by dead-end sidewalks and poor curbs and paving. 
Pedestrians on Main Street are missing the access to lake views and the waterfront. 

3) Breakout Groups (Detailed comments available at www.greatstreetsbtv.com)
 
4) Comments & Next Steps
A member of the audience believes Great Streets is terrific but we need connectivity with residential 
areas around downtown. Streets and sidewalks need investment due to their poor condition. People 
are forced to drive due to the poor conditions. Laura Wheelock of DPW responded that the 10 Year 
Capital Plan, which is going to the voters in November, will double the sidewalk budget. A member 
of the audience expressed concern about the block of College between Winooski and Union near the 
library. The City maintains the south side, but the north side is awful. The City needs to take responsi-
bility for green spaces.



Doug and his team will review all the input and return to Burlington in mid-November. They will come 
with draft street design standards, a draft concept plan for Main Street, and updated designs for City 
Hall Park. All the information from the public meetings will be posted online and comments can also 
be submitted online. 

The meeting was adjourned at 12:52PM.
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