Great Streets Main Street
Reconnecting Bank and Cherry

Downtown Action Group
July 29, 2025
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Reconnecting

Bank & Cherry SChed U |e

with St. Paul & Pine

All Dates are projected and subject to change:
= 2025: 60% Plans and Right-of-way
—Individual business owner meetings

. t2f?2f6:||90% Plans and anticipated construction bidding In
e fa

= 2027: Anticipated construction start
= 2029: Anticipated construction completion



Reconnecting

evryered Construction Options

with St. Paul & Pine

These are some considerations. We want your input:
= Complete new blocks of Pine and St Paul first

= Leave one lane open on each street

= Night work

= Isolated winter work vs winter shut down

= Reopening street closures nights and weekends
= [solated full street closures only when necessary




Reconnecting

e a8 Coordination

with St. Paul & Pine

= GMT Schedules and Routes

= Parking opportunities

= Business hours of operation and access
= Public building access

= Private utilities

= Church Street Marketplace rebricking
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Main Street 3roje5f Overall Project Schedule

Project Kickoff November 2021

’roject Concepting November 2021 — March 2022
Project Design March 2022 — July 2023
Construction Start December 2023

Construction Completion  Fall 2026
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Main Street 3rojegf Anticipated Construction Schedule

All dates are projected and subject to change:
Aug 15, 2025: Entire project area opens nights and weekends*
*Occasional targeted night/weekend closures possible for specific work types

Nov 2025: Anticipated Winter Shut Down (construction stops)*
*Potential for some low impact construction to continue (signal instillation)

April 2026: Construction restarts
Nov 2026: Contract end date

2025 Construction Milestones:
Pavement from Pine — S Willard and on lower Church
Hardscape (sidewalk, surface features) will continue eastward on Main
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Street Concept (2016)
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Open Discussion

- /4





